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01  |  About GECF & Dr. Hwang

GECF (Global Economic & Cultural Federation)

US-based nonprofit headquartered in Los Angeles
Specializing in Korea-Africa economic cooperation

Officially Endorsed by Nigeria

Appointed as Foreign Investment Advisor
by the Nigerian Government in May 2024

Key MOUs Signed

Abuja Chamber of Commerce, Nigeria Farmers Assoc.
Honorary Chief Adviser — Esiama Community, Ghana

Dr. Do Gun Harry Hwang

• Born in Kimje, North Jeolla, South Korea

• Teacher in Korea for ~10 years

• 45+ years in the USA

• US businesses: freeway mgmt, military base

ops, real estate, casino, university founder

• Founded American Global Prep School

in Cambodia (top-ranked private school)

• First visit to Nigeria in 2004; Investment

Advisor appointed 2024

• 29 trips to China; global network of leaders
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02  |  Nigeria Market Overview

237.5M

Population (2025)

$243B

Nominal GDP

41.7%

Under Age 14

54 Nations

African Continent

Natural Resources
Crude oil, natural gas, coal, iron ore, gold, tin, 
zinc, lead, bitumen & 40+ minerals

Agriculture
~25% of GDP; employs over 70% of the 
workforce

Labor Costs
Min. wage ~$45/month; factory workers among 
Africa's most affordable

Energy Gap
2–3 daily power outages nationwide → massive 
opportunity for bio power plants

Fintech & IT
Lagos 'Silicon Lagoon' — booming mobile 
banking & digital finance hub

Real Estate
Rapid urbanization in Lagos & Abuja; surging 
demand for housing & industrial space
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03  |  Asian SPC Structure & Rationale

Why Africa? Why Now?

1
Korea faces fierce 
competition, high
labor costs & limited land —
growth
ceilings are being reached

2
Africa offers vast land, 
abundant
natural resources, ultra-low 
labor
costs & minimal competition

3
China has deployed hundreds 
of
firms in Africa; Korean 
companies
are severely 
underrepresented

4
Nigeria's government 
actively
welcomes FDI with GECF as
an official partner & advisor

SPC (Special Purpose Company) Structure

Founding Entity

GECF + Korean Investor 
Consortium

Legal Structure

Asian/Korean holding 
entity investing into 
Nigerian subsidiaries

Operation Model

Sector-based Joint 
Ventures with local 
Nigerian partners

Government Backing

Nigerian government 
endorsement + MOU-

based institutional 
safeguards

Profit Distribution

Returns distributed pro-
rata to investment share; 

profits reinvested
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04  |  Core Business Sectors

Energy & Power

• Bio Power Plant (1,000 MW)

• Solar Power Plant

• Microalgae Crude Oil Production

Agriculture & Livestock

• Broiler Integrated Farm

• Smart Farm Vegetable Cultivation

• Fishery & Seafood Processing

Manufacturing & Industry

• Smartphone Assembly & Distribution

• Automotive Assembly & Repair

• Recycling / Waste-to-Energy

Real Estate & Infrastructure

• Residential & Commercial 
Development

• Bus Terminal & Transport Network

• Water Supply & Sewerage

Finance & Fintech

• Bank License & Microfinance

• Fintech & Blockchain

• Investor Tourism Business

Education & Culture

• Int'l & Vocational Training Schools

• Korean Language & Internships

• Sports Toto Revenue Program
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05  |  Short & Medium-Term Development Projects

Sector Project Name Budget (USD) Timeline

Livestock Broiler Integrated Farm $120 Million Within 2 yrs

Agriculture Smart Farm Vegetable Complex $2 Million Within 2 yrs

Energy Bio Power Plant (5 Sites) $808 Million Within 2 yrs

Energy Microalgae Crude Oil Complex $1.2 Billion Within 2 yrs

Culture/Sports Sports Toto National Revenue Program $150 Million Within 2 yrs

Manufacturing Choco Pie Factory Establishment $110 Million Within 2 yrs

Healthcare Medical & Health Education Support $25 Million Within 2 yrs
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06  |  The Korea Model — Five-Year Economic Development Plans

1st Plan
1962–66

Agri → Manufacturing

GNP
$1B → $4B

8.6%/yr

2nd Plan
1967–71

Heavy & Chemical Ind.

GNP
$4B → $8B

8.9%/yr

3rd Plan
1972–76

Industrial Upgrading

GNP
$8B → $15B

9.5%/yr

4th Plan
1977–81

Sustain High Growth

GNP
$15B → $30B

8.6%/yr

5th Plan
1982–86

Stabilize & Welfare

GNP
$30B → $50B

6.5%/yr

The 'Miracle on the Han River' — From war-ravaged poverty to a Top 10 global economy

Lesson for Nigeria: Set clear national goals → Assign accountable agencies → Execute a consistent 5-year plan → Prioritize 
electricity, roads & water infrastructure → Modernize agriculture & build manufacturing
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07  |  Investment Merits & Opportunities

First-Mover Advantage

China has hundreds of firms in Africa;
Korean companies are nearly absent
— now is the time to act

Ultra-Low Labor Costs

Min. wage ~$45/mo; skilled workers
$90–180/mo — 10x cheaper than Korea

Massive Consumer Market

Nigeria: 237.5M consumers
All of Africa: 1.55 Billion people

Government Endorsement

Official authorization from the Nigerian
Vice-President's Office; dedicated FDI
support structure in place

Resource-Rich Nation

Crude oil, natural gas, gold, iron ore
& 40+ types of solid minerals

GECF Network Access

Connections to royals, tribal chiefs
& cabinet-level officials; MOU &
licensing facilitation included
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08  |  Roadmap & Call to Action

Phase 1
2026 Q1

SPC Formation

Assemble investor 
consortium

Incorporate entity & sign 
MOUs

Phase 2
2026 Q2

Korea–Nigeria
Investment Seminar

Held at Korean National 
Assembly

500–600 Korean investors 
invited

Phase 3
2026 Q3

Pilot Projects Launch

Broiler farm, smart farm
power & energy projects 

begin

Phase 4
2026–27

Scale & Expand

Manufacturing, real estate
fintech — full investment 

rollout

Contact Us Today — Don't Miss This Opportunity!

Africa is the last great frontier of opportunity on Earth. The window is open — act before it closes.

www.drharryhwang.org/contact.html  |  www.GECFglobal.org

Nigeria Development — Asian SPC Business Proposal  |  January 2026


	슬라이드 1
	슬라이드 2
	슬라이드 3
	슬라이드 4
	슬라이드 5
	슬라이드 6
	슬라이드 7
	슬라이드 8
	슬라이드 9
	슬라이드 10

