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■ Bird’s Eye View
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▣ Development of ginsenoside extract from hydroponic ginseng completed
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Purpose

Ginsenoside extract: food, cosmetics, and raw pharmaceuticals

Refined ginsenosides (purity 10%, 20%, 30%, 50%, 75%): functional health foods,  

cosmetics, raw pharmaceutical ingredients

Processed products: baby food, health food, over-the-counter drugs, 

aromatherapy, cosmetics, and household goods

description Liposomal nano-liquid, powder, paste

Performance

Classification by active ingredient content
quality

Competitiveness Domestic introduction phase, growth phase, overseas market  

growth/expansion phase

Future prospects Very high

Others

Import substitution effect, 

spillover effect to related 

industries

Motivation and process for 

adopting the product (technology)

Current status of technology 

development

■ Completion of technology 

development

□ Ownership of industrial property rights (patents, 

utility models)

□ introduction of technical

know-how

□ Industrial property rights application (patent, utility  

model)

■ Others( )

(Only representative ones are listed)

Development (planned) items Hydroponic ginseng ginsenoside products and health care products & 

cosmetics using ginsenosides

Product 

characteristics



▣ Panoramic view of the freshwater ginseng cultivation system farm

`

<day 30><day 20><day 13><day 5>
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Overview of the Freshwater Ginseng Business
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Ⅰ. Introduction to the Hydroponic Ginseng Cultivation  
System

Ⅱ. Hydroponic Ginseng Cultivation Business Plan

Ⅲ. Project Overview and Development Conditions  
Analysis

Ⅳ. Company Documents and Permit-Related 
Documents



Introduction to the freshwater ginseng cultivation system
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1. What is a hydroponic freshwater  ginseng cultivation system?

2. Overview of the hydroponic freshwater  ginseng cultivation system

3. Three key elements of hydroponic freshwater  cultivation

4. Structure of the hydroponic freshwater  ginseng cultivation system

5. Application of the hydroponic freshwater ginseng cultivation system to smart farms

6. Application of the hydroponic freshwater  ginseng cultivation system to smart farms

7. Features and benefits of the hydroponic freshwater  ginseng cultivation system

8. Growth changes in hydroponic freshwater  ginseng cultivation

9. Pesticide detection test results for hydroponic freshwater ginseng

10. Ingredient test results for hydroponic freshwater  ginseng

11. Ingredient test results for hydroponic freshwater ginseng



1.What is the hydronic freshwater  ginseng cultivation system ?
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Introduction to the freshwater ginseng cultivation system

▣ The hydroponic ginseng cultivation system is a comprehensive, advanced, and pesticide-free 

cultivation system that produces products with 7 times more saponin content than open-field 

ginseng in a short period of time (4 weeks). It is a high value-added production system.

Sujawon & Jo eun sharm(well-being life)saeng's hydronic freshwater  ginseng cultivation 

system has been verified by various verification agencies for its effective ingredients and 

pesticide-free operation!



Smart Management System

Electric ion 
water quality 
management

LED 
lighting

Nutrient 
supply

3-4 year old 

seedlings

Shipment of 
Clean Ginseng

2. Overview of the hydronic Freshwater Culture System
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Introduction to the freshwater ginseng cultivation system
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3. Three Keys Elements of hydronic Freshwater Culture
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Introduction to the freshwater ginseng cultivation system

“Three Key Elements” of a Freshwater Ginseng Plant System

Advanced automation 

plant facility

Ginseng samples

(Seedlings)

Special culture medium 

solution

Automatic time and temperature 

control system through light 

intensity and frequency, 

especially light quantity and 

wavelength (PPFD), optimized 

for ginseng cultivation.

Commercially available ginseng 
samples (2-3 year-old seedlings) 
grown through a 30-day plant 

system 
*0% pesticide residue & 

increased saponin content 
after 30 days

It removes pesticide components 

from ginseng 

with minerals, ionized calcium, and 

herbal fermented extract, and 

promotes the activation 

of saponin components.
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Introduction to the freshwater ginseng cultivation system

4. Composition of a dammed ginseng cultivation system

• Housing System
Optimized arrangement for ginseng cultivation within the cultivation tank

• Circulation pump and chiller
Water temperature management for optimal ginseng cultivation

• Culture solution
Minerals, ionized calcium, and herbal fermentation solution

Pesticide-free cultivation and amplification of saponin components

• Electro-ion water quality management
Microorganism and contaminant management within the cultivation tank

• LED Lighting System
Illumination intensity, wavelength, and light density optimized for  

ginseng cultivation

• Integrated smart management system
Applying the smart farm concept to the freshwater culture system

Water quality, temperature, LED illumination, and indoor temperature  

management

Control panel for hydronic

freshwater  ginseng cultivation



5. Smart farm application of hydronic freshwater ginseng cultivation system

➢ Research institute located in 

Beopgot-dong, Seo-gu, Ilsan , 

Gyeonggi-Do, Korea
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Introduction to the freshwater ginseng cultivation system

Smart farm concept diagram

air current

Plant Factory

Water Purification

Nutrient Solution

Humidity

Temperature

Air Conditioning

Data Collector Middleware

Database

Plant Growth 

Control

Server



6. Smart farm application of hydronic freshwater ginseng cultivation system
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Introduction to the freshwater ginseng cultivation system

Development of a naturally 

ventilated frame (automated facility with 

temperature 

and humidity control and integrated ICT)

Warehouse

Open storage 
yard

Based on 100 pyeong

of cultivation area

Example of equipment 

layout

automated 

Cultivation

farm

Office

Restroom & 

Shower



7. Special features of the hydronic freshwater ginseng cultivation system
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Introduction to the freshwater ginseng cultivation system

Production/Cultivation Aspects Economic aspects

National health aspect

+ Production possible in small-scale facilities.

+ Production volume and timing can be adjusted 

regardless of climate and local conditions.

+ It is resistant to pests and diseases, so no 

pesticides are sprayed.

+Providing a comfortable working environment with 

cutting-edge system facilities

+Short harvest period and high production turnover rate.

+High quality level, easy standardization, high purchase 

price.

+Constant sales and income are guaranteed through 

contract production.

+ Provides a stable income model for rural farmers.

+ Creates employment for local residents and youth.

+ Contains pesticide-free, high-density saponin.

+ Provides easy access to raw materials for various 

health products.

+ Increases reliability and usage of ginseng products.



8. Growth Changes in Freshwater Ginseng Cultivation – 4-Year-Old Ginseng, 

1st Cultivation (30-Day Cultivation)

Day 5 Day 13

Day 20 Day 30
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Introduction to the freshwater ginseng cultivation system



8. Growth changes in damselfish ginseng cultivation – 1st cycle of 2-year-old ginseng 

(4 weeks of cultivation)

2-year-old planting Appearance after planting

3rd week appearance Week 4 appearance
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Introduction to the freshwater ginseng cultivation system



8. Growth Changes in Freshwater Ginseng Cultivation – 4-Year-Old Ginseng, 

1st Cultivation (30-Day Cultivation)

4-year-old harvestWeek 4 appearance

4th year, 1st week 4 years, 3rd week
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Introduction to the freshwater ginseng cultivation system



9. Pesticide Detection Test Report for Hydroponically Freshwater Grown Ginseng
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Introduction to the freshwater ginseng cultivation system

Pre-cultivation pesticide 

residue testing : 

Two substances detected

Pesticide residue test 

conducted in the fourth week 

of cultivation

1 substance detected

After using ionized water five times 

for five hours each over two weeks, 

the product was tested for residual 

pesticides. 320 tests yielded 

no results.



8. Hydroponic freshwater ginseng ingredient test report – Increased ingredients 

such as Re, F1, F5, and Rg

➢ MBC Complaint Zero Rg3 Content Comparison Table

Hydronic Freshwater ginseng Re content 35.969mg!!
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Introduction to the freshwater ginseng cultivation system

Comparison table of saponins in open-field-grown ginseng

Rg3 saponin content by product



10. Hydroponic  Freshwater Ginseng Ingredient Test Report - Germanium
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Introduction to the freshwater ginseng cultivation system

Organic germanium 30.5 ppb detected

** Germanium added to cultivate 

functional ginseng



11. Hydroponic freshwater ginseng ingredient test report
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Introduction to the freshwater ginseng cultivation system

Comparative Analysis of Ginsenoside Components of 2-3 

Year-Old Freshwater Ginseng and Regular Field Ginseng

Ginsenoside content increased by more than 7 times 

compared to open-field ginseng

⇒ Kyung Hee University, Department of Oriental Medicine Materials Processing, Dissertation

⇒ Results from Testing Requested by STR Biotech Co., Ltd.

⇒ Results from Geumsan International Ginseng and Medicinal Herb Research Institute

Dvision
Ginseng Hydronic freshwater ginseng (2-3 years old)

Increase or 
decreaseFour to six years

ginseng
root Leaves/stems total

Rg 1 1.7~2.8 3.1~3.8 38.5~41.2 41.6~45.0 38.5~42.2

Rb 1 1.9~3.7 1.6~2.0 0.97~1.27 2.57~3.27 0.43~0.67

계 3.6~6.5 4.7~5.8 39.47~42.47 44.17~48.27 38.07~42.87



. Business plan for Hydronic freshwater ginseng cultivation 

21

1. Business Structure

2. Business Vision

3. Business Characteristics

4. Business Policy

5. Business Implementation Procedures



. Business plan for Hydronic freshwater ginseng cultivation 

Sujayeon Group Organization Chart

President & CEO

Ginseng Development Institute

Nutrient Solution 

Development Institute

Management Advisor

JL Consulting Company

Brand Strategy Headquarters

Sujayeon

Agricultural Corporation

Gdaero Food Co., Ltd.

Dal-ryul
Sujayeon Co., Ltd.

Plant Research Institute

Consumables Business Team Distribution Business Team

Public Relations/

Marketing Team

Franchise Team

Food Manufacturing Team

Design Team

Ginseng seedling business 

Department.Incheon Geomdan

Ginseng Seedling Farm

Space Farm Division 

(Special Vinyl Greenhouse)

We are building a business organization capable of simultaneously implementing 

ginseng cultivation, product development, manufacturing, and distribution.

Farm Management Team

Sujayeon

Farming Cooperative

Product Planning Center

22



. Business plan for Hydronic freshwater ginseng cultivation 

Sujayeon Group Organization Chart

Affiliation Name Remarks

KIST

Lead Researcher 
Eom Byeong-hyeon ·Gangneung Branch of Natural Products 

Research Institute
Researcher

An Seong-eun

Daegu Catholic University Dean, Jeong Il-gyeong ·Biotechnology major

Jeonbuk National 
University

Professor,
Lee Hak Kyo

· Family business Professor,
Kim Sang-woo

Hoseo University

Professor,

Seo Jeong-in

·Instructor

·Biochemistry major

·Low-molecular-weight ginsenoside extraction (c-k)

Geumsan Ginseng 
Agricultural 

Technology Center Eom Yong-eun

·Organic ginseng seedling cultivation

·32 years of experience at the Agricultural 
Technology Center

23



1. Business structure
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.Business plan for  Hydronic freshwater ginseng cultivation 

Local government Sujawon, Joensarm
Korea Water Resources 

Research Institute

Support  for the Business  

& Marketing

Support for seedlings, equipment, 

and technology. Development 

and maintenance of fixed 

demand sources.

Research on ginseng seedlings, 

research on smart farms with 

hydronic freshwater cultivation 

and after-sales service

Local Government  T F

Support for Employment Salaries

Fixed Consumer

Korea’s famous pharmaceutical ,

cosmetics and health food 

Companies.

Famous Japanese pharmceutical

Companies.

Those who wish to participate in the business project

⇒ Capital investment

• Investing in facilities such as land and buildings

⇒ Those interested in starting a hydronic freshwater   

farming business

⇒ Return to farming and rural areas hoping to farm ginseng

⇒ A young man who wants to start a business



2. Business vision

Processed 

raw materials

Supply system for 
raw ginseng seedlings

soil cultivation 
producers

Hydronic
Freshwater 

culture

Government support

Development of useful 
resource materials

25

. Business plan for Hydronic freshwater ginseng cultivation 

By establishing a hydroponic cultivation system for ginseng, Korea's representative 

resource, we aim to expand the existing ginseng market and develop new markets, 

thereby increasing income, jobs, and employment.



3. Characteristics of the business
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. Business plan for Hydronic freshwater ginseng cultivation 

1. Strengthening agricultural competitiveness by cultivating high-income crops through cutting-edge  systems.

2. Contributes to a stable income model and local job creation for returning farmers and rural residents.

3. Continuous revenue generation through a four-week, four-season production system.

4. Low-cost, high-efficiency solutions provide a light and comfortable working environment.

5. Alternative farming methods, such as contract production and consignment farming, are readily available.

6. Securing sales channels from raw material supply to overseas exports based on abundant demand

7. Collective business and local food options – cooperatives

8. Contribute to revitalizing the local economy by utilizing local tourism content.



4. Business policy

⇒ Management policy
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. Business plan for Hydronic freshwater ginseng cultivation 

⇒ Basic policy

Free choice of location
Standardized facilities and 

construction

Stable supply of homogeneous 

ginseng seedlings

• Installation is possible on any 

existing 

building, warehouse, or abandoned 

school.

• On land where construction is 

possible, installation is possible after 

constructing a simple panel-structured 

building.

Housing systems, LED lighting, 

smart control systems, etc. are 

equipped with standardized 

equipment, and the equipment 

cost  per unit area is constant.

• Ginseng that has been studied for

many years has uniform medicinal 

properties, a consistent growth rate, 

and is resistant to diseases and pests.

• Stable supply of standardized 

ginseng seedlings

Farming is possible for those 

without experience or expertise.

Even beginners with no farming 

experience or skills can operate the

equipment. Beginners returning to 

rural areas can enter the farming 

business without a large investment.

Don't worry about sales. We buy 

the entire harvest.

• All cultivated ginseng is collected 

and purchased, settled at the 

agreed-upon unit price.

• The collected ginseng is then

delivered to pharmaceutical or 

cosmetics companies.

High Income Guarantee and 

Expanded Reproduction

• High income guaranteed through rapid 

harvest schedules and guaranteed 

high-price purchases. 

• Additional facility expansion is 

possible  beyond existing production 

facilities.



5. Business Promotion Procedure
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. Business plan for Hydronic freshwater ginseng cultivation 

Consultation and 

establishment of basic plan

Project briefing session

Discussion on project entity and direction

Establishment of basic project plan

Contract execution

Establishment of an 

agricultural company

Registering as a sole proprietor, 

securing funding and location, 

organizing the organization, 

developing a business strategy, 

conducting a feasibility study, etc.

Facility construction and 

completion

• Facility and equipment 

construction  commencement, 

• completion, and commissioning

Facility Operation and 

Maintenance

• Facility Opening

• Operations, Harvesting, and 

Delivery

• Facility Maintenance

Delivery and settlement



■ Profitability Analysis of a Hydroponic Ginseng Cultivation System (100 Pyeong)

Division Category Details Unit price Q’ty weight(kg)
Amount

(thousand)
Remarks

Cultiva-

tion costs 

(opera-

ting costs)

raw material(seedling) 3~4 year old, @(750g)
3.5 thousand 

won/ea 1,000ea 750 35,000
Cost of purchasing one-time production 

seedlings (1)

Nutrient solution 500ml and more 3thousand/p 100pyeong 3,000 One-time production requirement (2)

Management fee
Excluding water and 

electricity bills 10thousand/p 100pyeong 1,000 One-time production cost (3)

labor costs 2500thousand/@ 1.5 peoples 3,750 Planting and Harvesting (4)

expenses 500 (5)

mechanical devices Depreciation expense 2,475 (6)330 million won*0.9/120 months

Sub total 45,725 (7)=(1+2+3+4+5+6)

rate of acquisition, seasonal variation rate of acquisition 80% seasonal 
variation

90% Production rate calculation standard

Monthly 

sales

Freshwater ginseng (product)
4-week cultivation of 

ginseng
85thousand/kg

weight130%
Leaf stem growth

702 59,670 75kg*0.8*0.9*1.3

discarded ginseng Abandoned ginseng 10thousand/kg 150 1,500 750kgx20%

Sub total 61,170
61,170*12 months
Total sales: 734,040

Total revenue from one cultivation disposable income 15,445
15,445*12 months

Total income: 185,340

Investment 

cost
facility Smart Farm System 100pyeong 330,000 3300thousand/pyeong

One-time production cost and profit analysis

*. The above data may vary depending on cultivation and management conditions.

*. 1,200 plots of ginseng seedlings (750 kg, or 1,000 plants) can be planted per 100 pyeong (330 sq ft).

*. The yield is expected to be 65% to 95% for 3-6 year-old plants, taking seasonal factors into account.

*. The production volume is estimated to be approximately 702 kg, or 130% of the seedling weight, taking into account the yield and the 

increased amount of leaves, stems, etc.

*. The first operating cost is 43.25 million won (second operating cost must be prepared).

*. The expected profit for 10 cultivations is 154.45 million won. 29



One-time production cost and profit analysis

■ Profitability Analysis of a 6,000-Pyeong (6,000-Pyeong) Hydroponic Ginseng Cultivation System

Division Category Details Unit price Q’ty weight(kg)
Amount 

(million won)) Remarks

Cultiva-tion

costs

raw material(seedling) 3-year-old, @/ea 3.5thousand/ea 100,000ea 75,000 3,500
Cost of purchasing one-time 

production seedlings (1)

Nutrient solution 2,000ml and more 25thousand/p 6,000pyeong 250
One-time production 

requirement (2)

Management fee
Excluding water and 

electricity bills
20thousand/p 6,000pyeong 200 One-time production cost (3)

labor costs
2500thousand/

@ 167persons 418 1 person per 100 pyeong (4)

Sub total 4,368 (5)

rate of acquisition, seasonal variation rate of acquisition 70% seasonal 
variation

90%
Production rate calculation 

standard

Month/Year 

Sales
Freshwater ginseng (product)

4-week 

cultivation of 

ginseng

77thousand/kg
Weight is 160% 

leaf stem growth 75,600 5,821
5,821 *12 months

Total annual sales: 69,852

Monthly/year 

profit
Monthly/year profit

disposable 
income

1,453
1,453 * 12 months

Total annual income: 17,436

*. The above data may vary depending on cultivation and management conditions.

*. 10 pyeong (33.5 sq ft) of 120-bed ginseng seedlings, weighing 75 kg (100 plants), can be planted.

*. The yield is expected to be 65% to 75% for three-year-old ginseng, taking seasonal factors into account.

*. The production volume of the finished product is estimated at approximately 75.6 tons, taking into account the yield and the increased amount 

of leaves, stems, etc.

*. Dried ginseng varies by size, but is estimated to be approximately 16% of fresh ginseng, resulting in 12.1 tons (121 tons produced in 10 rounds).

*. Initial operating costs are KRW 43.68 million.

*. Revenue is expected to be KRW 15.30 million after 10 rounds of cultivation.

30



■ Estimated annual sales plan for hydronic freshwater ginseng cultivation

■ 5-year sales plan (expected sales)                                                                                            • Amount Unit : KRW(Korean Won)

Division Product Name Unit

Sales price Q’ty
Expected monthly 

sales

KRW kg FY 2026년 FY 2026년

Sales
Hydronic freshwater 

Ginseng Products
4-week cultivation 

of ginseng/@
77,000/kg 75,600 5,821,000,000 69,852,000,000

Expenditure - - - - 4,368,000,000 52,416,000,000

Revenue - - - - 1,453,000,000 17,436,000,000

Division Product Name Unit

Expected annual sales

FY 2027 FY 2028 FY 2029 FY 2030

Sales
Hydronic freshwater 
Ginseng Products

4-week cultivation 
of ginseng/@

83,822,400,000 92,204,640,000 138,306,960,000 165,968,352,000

Expenditure - - 60,851,801,000 66,828,190,000 104,189,623,000 125,567,546,000

Revenue - - 22,970,500,000 25,376,450,000 34,117,337,000 40,400,806,666

Estimated Sales Plan for Hydronic Freshwater  Ginseng – 5 Years

31

Expected 

annual sales



■ 5-year estimated income statement

Pro forma financial statements

Category FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 TOTAL

Total sales 69,852,000 83,822,400 92,204,640 138,306,960 165,968,352 550,154,352

Cost of goods sold 39,500,000 47,400,000 52,140,000 78,210,000 93,852,000 311,102,000

Gross profit 30,352,000 36,422,400 40,064,640 60,096,960 72,116,352 239,052,352

Sales management expenses 10,820,440 10,937,129 11,922,051 15,357,649 18,969,177 68,186,446

Labor costs 5,015,374 5,516,911 6,068,602 7,523,061 9,027,673 33,151,621

Depreciation expense 2,416,879 1,693,212 1,936,297 2,074,604 2,489,525 10,610,517

Amortization of intangible assets 0 0 0 456,413 547,696 1,004,109

R&B 0 0 0 221,291 265,549 486,840

Other sales management expenses 3,388,187 3,727,006 3,917,152 5,082,280 6,638,734 22,753,359

Operating profit 19,531,560 25,485,271 28,142,589 44,739,311 53,147,175 171,043,906

Non-operating income 0 0 0 0 0 0

Non-operating expenses 2,095,560 2,514,672 2,766,139 5,532,278 6,638,734 19,547,383

Ordinary profit 17,436,000 22,970,599 25,376,450 39,207,033 46,508,441 151,498,523

Corporate tax expense 0 0 0 5,089,696 6,107,635 11,197,331

Current net income 17,436,000 22,970,500 25,376,450 34,117,337 40,400,806 140,403,093
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Division Category Details Unit price Q’ty Weight(ton)
Amount

(thousand)
Remarks

Land purchase cost

civil engineering works

200THOUSAND

200THOUSAND

50,000 Pyeong

50,000 Pyeong

10,000,000

10,000,000  

Ginseng cultivation facility 

construction cost

ginseng cultivation facilities

Ginseng powder drying plant

cold storage

water treatment facilities

Ginseng smart 
farm 

cultivation 
facility

2000thousand

3000thousand

Type 1

Type 1

type 1

6,000 Pyeong

6,000 Pyeong

500 Pyeong

500 Pyeong

Type 1

12,000,000

18,000,000

2,000,000

3,000,000

5,000,000

Kimchi factory construction costs

Kimchi factory cold storage

Storage warehouse

Gochujang and soybean paste 

factories

Kimchi

processing 

plant facilities

2000thousand

Type 1

2000thousand

2000thousand

1,000 Pyeong

200 Pyeong

200 Pyeong

100 Pyeong

2,000,000

1,500,000

400,000

200,000

Chicken breast manufacturing plant, 

cold storage, 

drying and powder manufacturing 

facilities

Chicken breast 

manufacturing 

plant

3000Thousand

Type 1

1,000 Pyeong

500 Pyeong

200 Pyeong

3,000,000

1,500,000

6,000,000

Architectural design fee 50thousand 6,000 Pyeong 3,000,000

Operating expenses Type 1 2,000,000

Total investment cost 79,600,000

Goesan Smart Farm Investment Cost Statement
In

v
e
s
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n

t 
  

C
o

s
t
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Ⅲ Business Overview and Development Conditions

1. Business Overview

2. Development Conditions

3. Production Facilities and Structure

34



Business Overview

○ Project Name : Goesan Ginsenobiome Complex Development Project

○ Project Developer : Sujayeon & Joeunsarm Agricultural Corporation

○ Location : Oeilwon, San 3-1, Oseong-ri, Gammul-myeon, Goesan-gun, Chungcheongbuk-do (Baekyang-ri, Idam-ri, Lot 31)

○ Project Area : Approximately 292,409㎡ (88,454 pyeong) = Phase 1 Development : Approximately 50,000 pyeong; Phase 2 

Development : Approximately 40,000 pyeong

○ Regional Area : Planned Management Area, Agricultural and Forestry Area

○ Project Cost : KRW 100 Million

○ Facilities:  Ginseng Hydroponic Cultivation Center = Phase 1 and Phase 2, Management Building = Building 1, Research 
Institute, General Warehouse, Freezer Warehouse, Distribution Plant, Dryer and Washing Machine, Lodging and Dining Hall, 
Executive Residence

○ Cultivated Products : Freshwater ginseng, open-field ginseng cultivation, herbal medicine cultivation, etc.

○ Development Period : April 2022, Preparation for Phase 2 Permit,

○ Stable Production through Pre-contract with Product Purchaser Establishing a distribution network to support producers in 

producing high-quality products.

▣ Area by purpose

Business 
area

Unit
Smart farm

1st
Smart farm

2nd 
cultivation 

area
Factory 
building

General 
warehouse

cold 
storage

residential 
land

Factory 
facility land

Research 
Management 

Building

Other 
facilities

164,992 ㎡ 48,194 42,037 22,582 2,937 3,082 5,585 10,110 18,268 2,339 45,987

50,000 Pyeong 14,579 12,716 6,831 888 932 1,689 3,058 5,526 405 13,911

◈ The above contents may change depending on the design.

35

Business Overview



Development conditions

Complex development plan

◈ Implementation Plan

+ June 2022 : Submission of Draft 

Proposal

+ July 2022 : Drafting of County 

Management Plan (District Unit Plan)

+ January 2023 : Review by the Urban 

Architecture Joint Committee

+ February 2023 : Decision on County 

Management Plan and Publication of 

Topographical Drawing

+ March 2023 : Approval of Startup 

Business Plan and Development Permit

+ June 2023 : Commencement of 

Construction (Upon Completion of Land 

Compensation)

Goesan Gammul "Ginsenobiome" 

Complex  Optimized for Companies 

Preparing in Advance

36

Smart Farm Complex 1

Smart Farm Complex 2



Development conditions

Aerial photography and cadastral maps
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Development conditions

Conditions for interaction with surroundings

31

Project Overview

+ Location: 

Idam-ri, Gammul-myeon, 

Goesan-gun, 

Chungcheongbuk-do

+ Area: 169,992 ㎡
(50,000 pyeong)

+ Development Method : 

Industrial Distribution District 

Unit Plan

+ Legal Basis : 

National Land Planning and 

Utilization Act

+ Development Period : 

2022-2025

38



Development conditions

KTX, highways, and transportation network

39

Business site



Development conditions

Complex and national transportation network

40

◈ Convenient business promotion through inter-industry 

networking

◈ Close accessibility from anywhere in the country

◈ Easy access to major cities, making it easy to secure 

talented new talent

◎ Approximately 40km  from  the Chungcheongbuk-do 

Provincial Office and 65km  from  Sejong Special Self-

Governing City

◎ Approximately 35km  from Cheongju International  Airport 

and  55km  from  Osong KTX  Station

◎ Approximately 10km  from  Goesan County Office and  5km 

from  the Goesan IC  on the Jungbu Naeryuk Expressway

◎ Approximately  35km  from  the Jeungpyeong IC on the 

Jungbu Expressway

◎ Convenient  access  via  National  Route 19

◎ Approximately 13km  from  Yeonpung Station (tentative  

name) on the Icheon-Mungyeong Line (to open in 2023)



Development conditions

A view of the Goesan Ginsenobiome site
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Development conditions

A view of the Goesan Ginsenobiome site
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Development conditions

A view of the Goesan Ginsenobiome site
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Development conditions

A view of the Goesan Ginsenobiome site
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Development conditions

Site access road 1. 2.
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Development conditions

Land use plan
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Development conditions

Address map
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Ⅳ. Company documents and permit-related documents
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1. Waterworks Business Registration Certificate

2. Documents related to business site permit



Sujayeon Business Registration Certificate

49

Sujayeon Agricultural Corporation's business registration certificate  /   CEO : Cha Cheol-hwan
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Permit-related documents

Development activity (land character change) permit

Development permit implementation details



Permit-related documents
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Notification of the results of the review of the 

Agricultural Land Act

Notification of the results of the review of 

environmental laws



52

Permit-related documents

Official notice of development activity permit



Thank you
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